NORTH HIGHLAND

Digital transformation investment is predicted

to hit $3.4 trillion annually by 2026. To ensure
your investments aren’t part of the 70% that won't
deliver expected results—and to provide the missing
capabilities you need to become an agile business—

Gartner recommends adopting strategic portfolio

management tools and processes.

NH360 - Powering Your Transformation

NH360’s powerful strategy execution capabilities help you align all execution with
strategy, so that you're not only doing the work right, but you're also doing the right work.

PLAN & MANAGE WORK:

Resource Planning

NH360's powerful strategy execution capabilities help you
align all execution with strategy, so that you're not only doing
the work right, but you're also doing the right work.

i

Standardize Demand & Innovation Management

Bring order to the chaos of demand management
by quickly and easily generating standardized
business cases that align demand with strategy
and help ensure that you're not simply choosing
the best from a bad list of ideas.
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Resource Capacity Planning

Resource planning tools help you identify capability gaps

by enabling you to standardize, consolidate and manage all
aspects of resource and capacity planning, even for organizations
needing to manage a portfolio of resources across a variety of
project management and execution methodologies and tools.

Benefits & Outcome Management

Interactive benefit realization tools help you track objectives
across the lifetime of all initiatives to gain a clearer understanding
of progress and gauge the probability of success. Portfolio-level
roadmaps enable anyone to see initiatives grouped by the strategy
that they impact, and powerful dashboards deliver valuable insight
into all relevant data for every stakeholder.

Roadmapping & Release Management

Roadmapping tools help you visualize and communicate the
performance of both your near-term and multi-year strategic
plans with beautiful, interactive roadmaps. NH360 makes

it easy for executives, portfolio managers, E/PMOs, product
managers, or anyone in-between to quickly and easily create
and maintain roadmaps.

Dynamic Analysis/What-If Scenario Modeling

Conduct what-if scenarios - in just a fraction of the time - to
show the impact of any proposed change to your project and
program portfolios across costs, resources, benefits, value,
timeline and more. Quickly and easily respond to any possible
question about your portfolio, proactively triage today’s
problems or even model and predict possible future problems.




MANAGE TO OUTCOMES:

Strategy Overview Dashboard

o

wkang

[ Y oo sooco I |

°
o . - st0
° s .

a

« 5o —

HH

H
HH AR

Al Initiatives

< Finance 2)

Strategy Overview

By applying the right level of governance across
all initiatives, you can have the top-down
controls you need to ensure that everything
you're doing is aligned with strategy.

Dynamically Manage Financials

The financial planning and performance of projects
and programs is a blind spot for most organizations.
Powerful enterprise investment management
software helps you manage the financial performance
of all work across the portfolio.

Adaptive Program Management

Create and manage investment entities independent of—
but completely integrated with - the underlying execution,
to provide a natural bridge between strategy and the
execution. This is essential to govern across multiple
execution methodologies, and enables the organization

to orchestrate across all entities within the portfolio and
visualize the interdependencies of all initiatives.

Track Performance at Any Level

Itis critical to measure the performance of all
strategic initiatives at every level. NH360 enables the
organization to establish and track the progress of
strategic objectives with performance management
tools that track progress across the portfolio.




Top-Down Governance

NH360 enables organizations to build a flexible, scalable

Bom e portfolio model and apply the right level of governance

. = across the portfolio. This helps the organization apply both
R the top-down and bottom-up controls to ensure that all
S S strategic initiatives are aligned with strategic objectives.

CONNECT ACROSS THE ENTERPRISE:

Connect Across The Enterprise

To become a truly agile business, you'll need

5600 ® _ _
' to generate a dynamic blueprint of your
Eriseal e .. . ° i entire organization, to break down silos and
9.0 9o orchestrate all investments to more effectively
v ) drive business performance.

Business Architecture

Build a holistic view of your enterprise across multiple
dimensions so that strategic objectives can better align with
tactical demands. Armed with a comprehensive set of models
and visualizations, you can quickly arrive at targeted insights of
the organization from a variety of real-world business-centric
perspectives. Visualize the business with a clarity and focus
that is simply not possible with traditional approaches.
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Portfolio Rationalization

Change the process of gathering and analyzing your
Application and Technology landscapes from a daunting
task to simple and fast. Crowd-sourcing techniques help
you gather information quickly and efficiently, and a rich
suite of analytics tools help you to understand and visualize
how IT investments align with business strategies. Helps
to reduce technical debt, minimize functional redundancy,
and consolidate processes and locations.

Enterprise Architecture

Business-Outcome-Driven Enterprise Architecture extends
traditional architecture practices to allow leaders to focus

on activities and strategies that align to specific business
requirements and strategies. NH360 combines powerful EA
tools with leading Business Architecture capabilities, making it
easy to see relationships between these practice areas to focus
strategies and initiatives around achieving common goals.

Quick & Easy Integrations

North Highland’'s NH360 software tightly integrates
with a wide variety of work management ERP, and
other critical systems within your enterprise.

Accelerate your agility!

NH360 Accelerators are specific strategic portfolio
management capabilities designed to be implemented quickly
with a minimum amount of consulting or configuration.
Leveraging best practices garnered from years of successful
client engagements, these powerful Accelerators are a great
way to activate precisely the capabilities you need, without
weeks or months of configuration.




